1. Hierarchy of Marketplaces - Rover

Choose a marketplace business and describe their happiness and growth loops. Indicate
if your information is perceived from your own use or if you have access to the team and

gathered information._

a. Create two illustrations related to Level 2: Tipping. Name and label the parts of a
"happiness" loop and also a "growth" loop that the company has in their playbook

for scaling or "tipping" their marketplace.
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b. In a few sentences, answer the question "In your opinion, what are the miracles and
fires for "tipping" this marketplace where they achieve market share saturation within
their defined space?"

The main miracle in my opinion is trust. Trust comes from reviews, verified profiles,
photos, and messaging, which together reduce fear around leaving a pet with a stranger.

The fires are supply quality and off platform leakage. A few bad sitters can destroy trust
quickly. If sitters and owners move off the platform after first contact, Rover loses
control of the loop.



